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Performance Improvement Tools
 Performance improvement tools facilitate the proper organization of data collection in an organization (Márquez-Peláez et al., 2017). In regards to my case, as the health supervisor of health information management, I will require to use the quality management tools to collect relevant information concerning the employee's and patients' complaints. Through the use of the tools, feedbacks and expectations will be acquired, which I will carefully monitor and evaluate every individual complaint and concern. A large outpatient clinic like this needs to use the tools since some of the employees are continually complaining of being charged with more responsibilities than they can handle. The application of the devices in the hospital will have a positive outcome regarding the clinic service quality. 
Performance Improvement Tools that I would use to Identify Possible Reasons for Increased Patients Complaints
Checklist
A checklist is a quality improvement tool that facilitates the collection of data and information quickly. The checklist smoothens the progress of the employees identifying their patient's problems. For instance, in a situation like a clinic, the checklist will help discover patients' issues and their raised concerns. Later, the medical personnel will analyze the data and formulate solutions that will make the patient receive quality services that would meet their expectations without explicitly waiting for the HIM department.
[bookmark: _GoBack]The checklist is considered as long lists of problems that need to be addressed by respective personnel. With the clinic involving a diverse set of public and private data, it would be more accessible to collect particular data through the checklist, especially patient data from the HIM department. To find out the root of the problems will have to find out the various responsibilities of every employee and later list out all the issues that may face the patient. Every employee will be given the list of the potential problems, and they will be advised to tick against the one that their patient is being faced with. In most cases, patients will have confidence in listing all their problems since the tool will push them to voice out down their issues. They make it easier to form me to formulate and evaluate the main reasons why there has been an increase in patients’ complaints.
Performance Improvement Tools that I Would Use to Gather Information to Confirm Reasons for Patients' Complaints
The Fishbone Chart
This may also be referred to as the cause and effect diagram. This is because it has a shape that resembles a side view of a fish skeleton. Its creator is Kaoru Ishikawa, that's why it might be referred to as the Ishikawa diagram. I would use this tool to record the causes of specific and particular issues. This type of tool has been termed efficient since its problem identifying the ability of associated with the identification of other potential factors, which might give rise to other issues in the workplace, so this is a bonus advantage.
Histogram
Karl's introduced this quality improvement tool; it consists of a graphical presentation, which shows the intensity of a particular issue. It will play a vital role in identifying the causes of the problem in the employees’ department. A histogram has a unique feature in which it will point out issues in an organization by measuring their width of distribution and their intensity.
Scatter Diagram
This is a quality management tool that will help me analyze the relationship between two variables. The variables may not be necessarily dependable but should be in the conceptual framework. Data in a scattered diagram is represented as points with each point illustrating the intensity of the problems as well as denoting its value on both horizontal and vertical axis.
Graphs
Graphs are the most straightforward quality management tools. The chart is used to present whether the quality of an organization is being met as per the expected level required. The figure is the most commonly used tool of management since it is considered easy to interpret and, on the other hand, easy to draw.
Performance Improvement Tools that I would Use to Define the Current Process/Identify the Problems with Retrieving Records
Pareto Chart and Decision Matrix Integration
This is another tool that I would use to help identify employees' concerns and issues. However, the Pareto chart can be integrated with the decision matrix. This will promote excellent results in terms of solving the item in the clinic. The acknowledgment of the Pareto chart goes to the renowned Italian economist Wilfredo Pareto. The chart focuses on prioritizing patients' problems by determining their frequency in the system (Glegg, Ryce & Brownlee, 2019).
The chart represented by both bars and line graphs ant both of them is used to shortlist the common causes of the problems which frequently occur in an organization. I may use a Pareto chart to record various reasons, which may lead to a decrease in both employee and patients' complaints and eventually formulate relevant strategies that I will use to rectify common problems.
The decision matrix analysis will be an essential technique that will be used for making the assessment. When joint together with the Pareto chart, it will produce several numbers of the right alternative solution that will be important when there aren't clear apparent options. The Pareto chart will look into employees' problems by identifying how some of the management issues can be solved. With the use of Pareto chart collection and analyzing data is fast since it will lie at the heart of the quality of the clinic working environment. The data collecting will help me to understand how well the systems works and identify the potential areas that needed improvement, monitor employees change in behavior or attitude and lastly set measurable goals for the that will act as baseline data and will be useful to analyze employees and patient feedback from the experiment carefully 
The Pareto chart may be the best tool needed for quality improvement since it is known to be a transparent tool for the employees. When implementing it will act as a communication tool; therefore, increasing the chances of high employee participation, this makes it easier to find out about the employee's issue that may vary between individuals. Both Pareto chart and decision-making analysis will work together. The first factor that should be put into consideration is the various issues present and the intensity they had towards the quality of the clinic.
 Multiple rows and charts will be made on drawn tables, and I would have to formulate the headings, for instance, Employee responsibilities as well as patient data. Next, one has to work way down the table scoring frequency of responsibility functions of the employees. This has to go on for some time until every worker is accounted for the responsibility done. With the use of the Pareto chart, employees will have the freedom to voice out their concerns while the decision matrix analysis will help formulate problems and make a decision. 
Utilization of Some of the Quality Performance Tools Presented in the analysis
Visualization of the quality tools will enable me to use ideally the analyzed data that may be present in various numeric graphs, tables, and any other visual representation (Marais, 2018). This will make data interpretation more comfortable to understand. Some of the quality management tools need some sophisticated visualization tools which allow the user into different categories of data.
In my case, I would visualize my information graphs so that it can offer the ability to engage the frontline staff because it is more comfortable to use when data has been visualized. The data present in the figure is easily interpreted since the visualization tools promote various forms of data presentation. The most significant benefit of this is that the data will be used by the organization to evaluate their quality products in terms of meeting their patient's expectations. Through this, the clinic can identify significant problems as well as potential arising issues. So, the visualization of the tool will help in discovering more loophole in the clinic management department.
Conclusion
In conclusion, quality improvement is a mandatory requirement in health care, and a variety of tools such as a checklist, Pareto, and graph will help in the collection and analyzing patients' data by the employees. This will reduce confrontation and other management issues in the employee's department. Overall, to a hospital that is implementing all the tools of quality improvement in their service, they are termed as efficient, well-functioning healthcare since the devices are essential in improving organization performance. Additionally, Quality management tools facilitate the proper organization of data collection as well as analyzing data (Águas & Sobral, 2019).
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